


 11  

In summary, new distribution channels via McClatchy, TiVo 

and online marketing campaigns are expected to produce 

an additional 83,000 viewers per month who will visit 

TheRealNews.com

Ecommerce Partners

Ecommerce initiatives including DVD, media and branded 

merchandise sales will drive additional non-donor revenue to 

TRNN through affiliate (re-seller) relationships with major vendors 

such as Amazon.com. 

Product sales will be conducted through a customized storefront 

located at: www.shopfortherealnews.com. Through the 

ecommerce storefront site visitors can purchase everyday items 

from books and DVD to green friendly cleaning products and 

clothing. Affiliate commissions from product sales will directly 

benefit TRNN without acquiring product inventory or incurring 

costs of goods sold. Product catalogs can be updated in real-time 

to align with user recommendations and demand. 

Revenue will also be generated by selling original interviews and 

news footage to other broadcasters and newspaper websites via 

news wire services like AP and McClatchy-Tribune.  Discussions are 

now underway with McClatchy-Tribune News Services to establish 

MT as the agent selling TRNN to their worldwide client base.

Getty Images has stated that independent news footage is a major 

focus area for 2009 stating “independent news content will show 

the most growth over any other sector in 2009 and 2010 with a 

expected growth margin of 220% globally.”  Independent content 

is up from 2006 – 2008 by 180% and projected to surpass 240% 

by year end of 2009 according to Forrester research.  The stock 

footage market place is estimated at $200m per year. 

In the near future, TRNN plans to establish a dedicated business 

unit and to position itself as the leading broker of independent 

news footage. Leveraging its position as a top destination for 

independent news, TRNN will expand its content repository to 

include footage from third party producers such as independent 

news producers and citizen journalists.  With the development 

of our new site, TRNN will have the server capacity to transcode, 

transcribe and store independent news footage for re-sale.
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2009 2010 2011 2012

MoM Avrg Growth Rate 3.00% 3.75% 4.50% 4.00%

% Visitors to Donors (CR) 0.150% 0.200% 0.250% 0.275%

% Monthly Donors (New) 36.5% 45.0% 55.0% 65.0%

Avrg Monthly Donation (USD) 2008 $13.62 $14.50 $15.50 $16.50

% 1-Time Donors 63.5% 55.0% 45.0% 35.0%

Avrg 1-Time Donation (USD) 2008 $61.41 $65.00 $70.00 $75.00

Monthly Donor Churn Rate 5% 5% 5% 5%

  Gross Ecommerce Revenue $899,680 $1,952,138 $4,016,619 $8,592,611

V. Financial Projections

Traffic Projections are broken into two scenarios and charted on the graph below. All growth rates are projected with total visitors 

opposed to unique visitor metrics. Unique visitor metrics tend to fluctuate greatly depending on story topic and therefore cannot be 

used as an accurate baseline metric for conversion and transaction ratio calculations and revenue derivatives.

Optimistic Growth Rate

The optimistic growth rate is actually quite conservative given our average month-over-month growth rate of 12% that we achieved 

across 2008. Below are the key metrics and assumptions used to calculate the optimistic growth rate:



Conservative Growth Rate

The conservative growth rate a scaled down version of the optimistic growth rate scenario above. It assumes lower month-over-month 

growth rates, conversion rates and a higher monthly churn rate. Key metrics and assumptions are listed below:
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2009 2010 2011 2012

MoM Avrg Growth Rate 2.25% 2.75% 3.50% 3.25%

% Visitors to Donors (CR) 0.150% 0.200% 0.225% 0.250%

% Monthly Donors 36.5% 45.0% 55.0% 65.0%

Avrg Monthly Donation (USD) 2008 $13.62 $14.50 $15.50 $16.50

% 1-Time Donors 63.5% 55.0% 45.0% 35.0%

Avrg 1-Time Donation (USD) 2008 $61.41 $65.00 $70.00 $75.00

Monthly Donor Churn Rate 8% 7% 6% 6%

   Gross Revenue (All Sources) $573,768 $1,304,939 $2,582,013 $4,958,112
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Income Projections

Income includes ecommerce revenue, micro donor revenue, major donor contributions and bank loans. Below is a chart of projected 

revenues and break-even assuming a stretch growth rate scenario and a realistic operations budget with room for marketing and editorial 

content expansion. These projections assume required funding is raised in 2009. 

Note that major donor contributions fall off in November 2011. This is where TRNN hits break even with ecommerce and micro donor 

revenue. At this point TRNN becomes sustainable and no longer relies on major donor contributions.	

The Real News Network is currently operating with an annual budget of $1.9 million. Based on our current programming expansion, and 

proposed marketing campaigns, the annual budget is expected to increase to $4.9 million by the end of 2012.  Below is a summary of 

projected TRNN income and expenses related to the growth projections above.

Based on our stretch traffic projections, current donor conversion ratios and ecommerce metrics, we’re anticipating a break-even point of 

November 2011. At this time monthly revenues should be approximately $403,000 of which ~80% will come from micro donor contributions.

In summary, securing $4.25 million in seed capital (major donor funding) by Q4/2011 will enable TRNN to grow annual revenue 

to $8.6 million by December 2012. 



Revenue Projections 2009 2010 2011 2012

MAJOR DONOR INCOME

Major Donations Committed  $       200,000  $                       -    $                        -   $                      -

Major Donor (Target)  $       550,000  $      1,250,000  $      1,500,000 $                      -

Sub Total  $       750,000  $      1,250,000  $      1,500,000 $                      -

Membership & Micro Donations  $       564,221  $      1,505,766  $       3,551,016      $     7,671,271

Ecommerce Income  $       335,459  $         446,372  $          555,603 $        921,340

Sub Total  $       899,680  $       1,952,138  $       4,106,619 $     8,592,611

OTHER INCOME / CAPITAL

Loans  $       750,000  $                      -    $                       -   $                      -

Web Development Grant  $                     -    $                      -    $                       -   $                      -

Interest Income  $                     -    $                      -    $                       -   $                      -

Sundry Income  $                     -    $                      -     $                       -   $                      -

Sub Total  $       750,000  $                      -    $                       -   $                      -

 Gross Income  $    2,399,680  $      3,202,138  $     5,606,619 $     8,592,611

 Expenses (Budget)  $     2,157,255  $      3,092,150  $     5,564,521 $     6,759,800

NET INCOME $      242,425 $        109,988 $         42,098 $   1,832,810
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Critical Success Factors

We have identified the following critical success factors to achieve break-even by November 2011 with monthly revenues of  $403,000 

at break-even point. Success metrics include:

»» Maintain average month-over-month growth rates of 3%, 3.75%, 4.5% and 4% for 2009, 2010, 2011 and 2012 respectively

»» Maintain a minimum donor conversion ratio of 0.15%, 0.20%, 0.25% and 0.275% for 2009, 2010, 2011 and 2012 respectively 

»» Maintain a maximum monthly churn rate of 5%

»» Maintain an average monthly donation amount of $13 or higher

»» Maintain an average one-time donation of $61 or higher

To achieve the success metrics above TRNN will: 

»» Develop a highly interactive (engaging) website that allows viewers to participate in news production, social media and citizen 

journalism (plan for the “dream website” available on request)

»» Expand McClatchy relationship and content distribution channels

»» Launch TRNN content on TiVo.

»» Increase online marketing and social media campaigns with focus on donor acquisition.

»» Increase donor outreach and engagement.  

»» Maintain focus on editorial content while diversifying new coverage both domestically and internationally.

»» Diversify production formats to include the viewer participation.  

»» Increase efficiencies in project management, accountability and editorial workflow.	
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VI. The Future Depends on Knowing

The Real News Network needs the investment of donors who share our vision for a truly 
independent network bridging the worlds of web and broadcast, arming citizens around 
the world with the knowledge they need to tackle the world’s most pressing problems. As 
our programming and our profile grow, so will our supporting membership, but significant 
investment now and in the next few years is the key to getting us there. Our seed-funding 
goal is $1.5 million by Q4 2009. 

We have proven the concept and demand for our independent video journalism. People 
want to watch TRNN and they are willing to donate to support it. Now it’s time to popularize 
the content, expand online community engagement and scale our online marketing and 
social media campaigns.
 

Daily breaking television news is the “gatekeeper of public consciousnesses.” That’s what 
makes The Real News Network so important. We sincerely hope you will join The Real 
News Network’s growing ranks of supporters at this critical time.



Background on The Real News Network

The Mission

The mission of The Real News Network is to engage millions of 

viewers in solving the critical problems of our times. We provide 

independent daily video-news imbued with verifiable facts, history 

and context. We believe only a non-profit viewer supported model, 

particularly in times of crisis - can produce consistent uncompro-

mising video journalism.

Charitable Status

In the US, Independent World Television Inc. is registered as a 

federal 501(c) 3 charity in New York. In Canada, Independent 

World Television Foundation is a registered charitable foundation. 

Contributors will receive a receipt for tax deductions in the US 

and Canada. Both of these foundations support The Real News 

Network.

The Founder

The Real News Network was founded by Paul Jay in 2003. Jay is 

an award-winning documentary filmmaker (Return to Kandahar; 

Hitman Hart: Wrestling with Shadows), founder of the Hot Docs! 

International Documentary Film Festival and for a decade was 

the creator and Executive Producer of Canada’s major television 

news debate show, counterSpin on CBC Newsworld. Jay recruited 

a talented board, staff and international advisory committee. 

Together they chart the course to establish a dynamic independ-

ent video-news network.

 

The Board of Directors

»» Maria Antonakos, Maria Antonakos is the founder and principal 

consultant for OPUS Philanthropic Strategies Incorporated.  

»» Mary Cornish, senior partner in a leading Canadian public 

interest law firm and Adjunct Professor at Osgoode Hall Law 

School.  

»» Al Rosen, Chartered Accountant and specialist in forensic 

accounting.   

»» Paul Jay, Founding Member, Chair and CEO.

»» Earl Katz, Executive Director of Public Interest Pictures and 

President of Creative Philanthropy.

»» Sashi Kumar,  Journalist and Chairman of Media Development 

Foundation India.

»» Robert Lang, President of Kensington Communications.

»» David Ostriker,  former Head of Business Affairs for counterSpin, 

on CBC Newsworld.  

»» Michael Ratner,  President of the Center for Constitutional 

Rights (CCR) in New York.  

»» Jonathan Schell, Writer and journalist, Peace and Disarmament 

Correspondent for The Nation magazine, a fellow at the Nation 

Institute, visiting lecturer at the Yale Law School.

»» Makani Themba-Nixon, Executive Director of the Praxis 

Project.

»» Richard Warburton, Chartered Accountant, Partner at Kay & 

Warburton.

Technology Advisory Committee

»» Zack Exley, Strategic Consultant with ThoughtWorks, Inc.  

»» Steve Grove, Head of news and politics at YouTube.  

»» Henri Laupmaa,  Founded Inspiral Network in 1999 in  

Estonia. His specialty is information architecture and systems 

design. 

»» Mark Lucovsky, Technical Director of Engineering at Google 

Inc.  

»» Roy Singham, Founder and Chairman of ThoughtWorks Inc.  

Appendix A
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Appendix B

A Feasible Member-Supported Business 
Model

TRNN estimates that the size of the “early adopter” market for 

independent news and analysis is in the range of 7 to 10 million 

people across North America. This analysis is based on the number 

of people who read Internet political blogs, are news junkies, sign 

up for political and green e-mail lists, and our own polling. The 

global numbers are obviously huge, but very difficult to estimate 

at this time.

Our viewer-supported business model is proven effective with 

variations of the model existing in public television and radio. 

Our projections for viewer demand stem from a Zogby survey 

commissioned by The Real News Network in 2005 in addition to 

precedent set by other non-profit media organizations.

The Zogby survey indicated that 12% of the sample (drawn from 

a broad section of the US population) identified themselves as 

“very likely” to contribute regularly to an independent news 

network. Furthermore, a recent survey by the American Marketing 

Association suggests that as much as 29% of social network users 

would purchase products on a social networking site. Therealnews.

com is considered a social media site which is a sub-activity of social 

networking.  Source: http://www.usatoday.com/tech/news/2006-

11-23-social-shopping_x.htm 

Additionally, both the Public Broadcasting System and National 

Public Radio consistently raise more than $300 million and $200 

million respectively from individual contributors on an annual 

basis. Visionary major gift donors will play a vital role in our success, 

providing the infrastructure technology and talent to produce 

top-notch reporting that will build our membership base. It is our 

firm objective that within 3 years The Real News Network will be 

sustainable based on small donors and ecommerce and will only 

pursue occasional special project-funding from foundations and 

major donors.

Our global, diverse corps of viewers strongly suggests we have 

the capacity, in time, to reach a large enough pool of prospective 

donors to reach our sustainability goal. According to our 

projections this equates to 2,111 donors per month by November 

2011.

Early data suggests that with enhanced programming and 

aggressive marketing, our sustainability goals are achievable. 

Demand for online video news is growing. A report issued by 

PEW / Internet states that 57% of internet users have watched 

videos online. News video is by far the largest segment of online 

video consumption. 37% of adult internet users say they watch 

news videos on a regular basis. This works out to an approximate 

market size of 80,861,387 US adults. TRNN aims to capture ~3% of 

this audience by 2012.

This would equate to ~2,354,000 visitors per month, and $888,000 

in gross monthly revenue by the end of 2012 as projected in our 

optimistic growth rate scenario.

In 2008 therealnews.com received 3,483,048 total visitors 

according to our server web logs (Webalyzer) of which 1,497,710 

were unique visitors. On average a visitor to therealnews.com 

consumes 4.6 pages of content with an average time of site of 5:44. 

The bounce rate hovers around 30% which is significantly lower 

than the industry average 56% for news and media sites. Bounce 

rate is a metric used to determine what percent of site visitors 

leave (bounce) immediately after arriving at the sites homepage. 



 19  

According to Google Analytics ~60% of our overall visitors arrive from within the US.   Canada, the UK and Australia provide 17%, 6% 

and 2.8% of our visitors respectively. 

 

According to Alexa web rankings therealnews.com ranks as the 20,513 most popular site in the US. In Canada therealnews.com ranks 

as the 7,451 most visited site and in the UK the site ranks 15,524th.  We have achieved these rankings based purely on viral distribution 

of TRNN video content with no marketing or advertising budget to speak of.



TRNN news videos are viewed an average of 20,000 views per day on YouTube.com.  The Real News is currently the number 1 non-profit 

channel on Youtube.com indicating a significant demand for our work.  Below is a breakdown of our YouTube traffic demographics as 

well as our monthly viewership over the past year (2008).
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Analytics suggest that ~20% of our viewers on YouTube.com are under the age of 34 while MSN labs indicates that  ~37% of all visitors 

to therelnews.com are under the age of 34. Source : January 2009 TRNN survey.
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143 West 4th Street   |   New York   |   NY   |   10012  |   USA   |   917-463-3599

720 Bathurst Street   |   Suite 412   |   Toronto   |   ON   |   M5S 2R4   |   Canada   |   416-916-5202  

700 12th Street NW  |  Suite 1000  |  Washington  |  DC  |  20005  |  1-866-396-4231
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